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Asda makes eco savings
And while size is not everything, it does make a difference, which is why Asdas desire to turn from environmental
consumer to eco-contributor has not only come under scrutiny but raised some eyebrows in the commercial world.

Owned by American company Wal-Mart, Asdas work plan created in 2005 seeks to implement higher levels of
energy-efficiency, increased use of renewable energy and a diversion of 90 per cent of its waste from landfill by 2008.

But it appears that, on the energy front, the best way to make big savings was to look at little changes that can make
a huge difference.

Julian Walker-Palin, Asdas Head of Corporate Policy for Sustainability and Ethics, has overseen some of the highs
and lows of the companys transformation to eco-contributor.

He says' Weve made huge efforts to cut our energy consumption, but the main way we did this was to make sure we
took our colleagues and staff with us.

They were involved in eéverything and some even notified us about lights that no longer neaded to be in stores.
We allotted green champions to each store and their job was to look out for energy-saving measures.

These Kinds of changes were linked to performance indicators and they were awarded for becoming more
energy-efficient and a bonus was attached to this.

Our stores now use 20 per cent less energy and we were ahead of our competitors on this as we beat our own
targets by about three years. Our colleagues understood what that really meant and energy has been a really big
thing for us.

Asdas first move in cutting energy was to install doors on the refrigerated units in the food to go areas and also on at
the cheese and meat areas.

They tried this in & limited number of stores and although it was a success on the energy front, it was not so
successful with customers,

Julian says: Customers had mixed views about what wed done and that was a good exercise for Us because it made
Us realise that sometimes we are moving too fast and making changes to quickly for those we are serving.

Customers falt that the doors were a barrier for them and they didnt like it a0 we found that although there were
energy savings to be made, customers bagan moving to our competitors,

Moves to increase sustainability and decrease eéngrgy consumption were implemented across the businéss including
the Asda service centres where they recycled items on site.

A simple switch from using cardboard boxes to carry vegetables, to using plastic trays meant they could save on the
energy and carbon dioxide needed to produce the hoxes in the first place.

For more than ten years, we used the service centres for a number of things but when we focused on becoming
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sustainable and more energy-efficient, we adapted them for something else, he says.

We now use them for washing green plastic trays that carry food and for disposing of cardboard trays that carry
produce,

VWe decided to build one or two service centres where these plastic trays could be washed, we also put compostable
plastic bags on top of them and weve implemented scanning equipment te check how much produce is used and
how much ig thrown away.

Bringing in these kind of practices made Asdas consumption rates plunge. We are also aiming to reduce packaging
by 25 per cent and one way of doing this is through lightweight wrapping of produce, says Julian.

We now have a focus on carbon intensity for products and looking at the amount of carbon used throughout the
supply chain. Weve asked ourselves how we optimise packaging and we presently have experts helping us to tackle
that question.

One thing Julian says is key to Asda achieving its aims is working with colleagues outside the United Kingdom. We
now know that we cannct focus on the UK market along, he says.

There are global targets that are being looked at 50, as a business, we need to increase our leverage when working
on a global scale.

Within the UK we are making sure that we work regionally, rather than just trying to bring in a one-size-fits-all madel
for all our stores, as it doesnt work.

We know there will be even more European legislation being introduced, but we are looking at ways of reducing
carbon dioxide.

From next year we will look at how we can build a low-carbon business and well be warking on plans for this.

" Julian Walker-Palin spoke at the The Recycling & YWaste Manadgement Exhibition (RWM 03), at the NEC, last
month.

* For further details see www. rwmexhibition.com.
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Asda makes

eco savings

Supermarket chain pushing the green agenda store by store

By Patrice John

HATEVER  your
view of the
Eupermarket

chain, 1t's hard to misz
its sver-increasing domi-
nance.

And lova them or loaths
them, it sesma thet they are
indeed here to stay,

And while slze i not aves
rything, 1t doos make a dif-
ference, which iz why Asda’s
desira to turn from, environ-
mental consumer o eco-
contributor has not oanly
come under scrutiny  but
rafsed some eyobrows in the
commercial world.

Owned by Amerloan com-
pany Wal-Mart, Asda's work
plan creatad in 2005 seeks
to lmplement higher levels
of eherpy=afficioncy,
ingresssd use of renswable
anergy and a diversion of 80
par cent of its waste frow
Landflll by 20049,

But It appears that, on the
enorpy front, the best way to
make bhig savinge was lo
lonk at littls changas that
can make a huge differance,

Julian Walker-Falin,
Agsda's Head of Corporate

Poliny for Sustainability
and Ethics, has oversean
gome of the highs and lows
of the company's tranafor-
metion to aco-contributor.

He says: “We've made huge
efforts to ocut our anergy
consumption, hui the main
way we did this was to make
sure we took our colleagues
and staff with us,

“They were invelved in
avarvthing and same avan
notiflad ws about lights that
no longer neaded to be in
slores,

“We allotted green cham-
pinneg to each store and theic
job was 1o look out for
enargy-saving measures,

“These kinds of changes
were linked to performance
indicators and they wera
awardsd for beroming more
energy-efficient and a bonus
was attached to this.

“Or stores now uss 20 per
cent less snergy and we
watn shead of our compett-
tors on this as we beat our
own targets by sbout three
years. Our collaagues under-

stood what that really meant
and energy has been aveally
kig thing for ua®

Agda’s first move in eul-
ting snargy was to install
doors on the refrigerated
anits inthe ‘food to go' areas
and also on at the cheose
ﬂ.l'lt'] maat arana.

They triad this in a limitad
aumber  of  etores  and
although 1t was a sucesss on
the energy front, it was not
50 suscesstul with eustoms
BrS.

Tulian  says: "Customers
had mixed views shout what
we'd done and that was a
good exercise for us because
it made us realise that some-
times we are moving too fagt
and making changes to
guickly for theose we are
sorving,

“Customers felt that the
doors were a barrier for
tham and they didn't like it
g0 wa found that although
there wels ansrgy savings to
be made, custemers began
moving to oor competitors.”

Moves to thoresse sustaine-
ability and dscrease anergy
gonsumption wera lmple-
mented across the business
inelnding the Asda service
venttes where they resycled
ilems on sita.

A simple  switch  from

Precise.

Coveraga Ia raproduced under Iicance from the NLA, CLA or othar copyrightewnar. M further copying (Including the
prinking of digial auttings), digital reproductions ar forwarding is permiled sxeapt undar ticence from the NUA,
Iittp: e nla, oo, UK (Rof newspanars) CLA, htp:tww.cla 0.k (for bocka & magazines) of ciher copyright body.

naing cardbeard hoxes to
eIty vegetables, to using

plastic trays meant they
aould seve on the energy
and carbon dioxide needed
to produce the boxes in the
flrst placa.

“For mmore than teh years,
we used the servies centres
for a number of things but
whon we forused on hecom-
Ing sustainable and more
energy-eiflciont, we adapted
them for something elso,” he
&AYE.

"We now wuge them for
washing gresn plastic trays
that carry food and for dis-
posing of cardboard trays
that carry producs.

"Wa dacidad to build ane
or iwo servica gentres whers
these plastic trays could be
washed, we also put com-
postable plastic bags on top
of them and we've fmple-
mentad scanning squipmant
to chack how much produce
{5 used and how much 1s
thrown away.”

Bringing In these kind of
practives mads Asda's con-
sUmMption ratas plungs. “We
are alse aiming to reduce
packaging by 25 per cent
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and owe way of doing this is
thicugh lightwaight wrap-
ping  of  produce,”  says
Julian.

“Wa now have a foocus on
carbon intensity for prod-
ucts and lecking at the
amount of corbon  ased
thiroughout  the  supply
c‘.l‘m'i‘]:t;S We’ve‘ ankad [f:rlu:yu
selves how ive optimise
packaglng ~ and we pres-
ently have sxpearts helping
us to tackle that question,”

One thing Julian saya ia
key to Asda achisving its
aims is working ‘with ool
leagues outside the United
Kingdem. “Ws now know
that wa cannot foows on the
UK market alone,” he says.

“Thars are glohal targats
that are helng loeked at so,
Bs & business, we nead to
ineraase our laverage whan

working on & global scale, Glant: The Asda supermarket chain has appeinted green champions. at all of its stores,

“Within the UK we are
‘making sure that we work
regionally, rather than. just
trying to-bring in o cne-size-
fita-all model for all gur
stores, as it doesn't work.,

“We know there will ha
aven more Burapean lagisla-
flon belng Introduced; bat
wa are laoking st ways of
veduetng carbon diexide.

“Fromm hext year we will
look at how we can build a
lowscarbonr  boginess  and
wi'll be working on plang
for this"

M Julian Walker-Palln spoke
At the The Recycling &
Wastes Managemant
Exhibition (BMAM 09), at the
NEC, last month, For
further detalls see www.
rwmexhlbition.com,
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